
AgLearn Strategic Workshop 

Topics for Training Community: (June 24) 

8:30 Welcome and Introductions Stan Gray 

   

8:45 Workshop Agenda – June 24-26 Kathy Fallow 

   

8:50 AgLearn – A Roadmap of the Past, Present and Future Stan Gray 

   

9:45 Marketing AgLearn – Communication and Outreach 

Activities  

Kathy Fallow 

   

10:15 Break  

   

10:30 Building Blended Learning – Transitioning Content, 

Students and Instructors  

Kathy Fallow 

   

11:00 Plateau Demonstration of the Dashboard - Integrating, 

IDPs, Competencies, and Learning Activities 

Mike Loversky, Plateau 

   

12:00 Lunch  

   

1:00 New Pilot Programs for New Capabilities Stan Gray 

   

1:30 Competency Update  Kathy Fallow 

   

2:00 Competencies – the Forest Service Experience Josh Fowler 

   

2:30 Break  

   

2:45 Rapid On-boarding Process– Getting Employees Up To 

Speed Quickly Through AgLearn 

Stan Gray 

   

3:15 Security Awareness Training – After Action Review and 

Recommendations 

Kathy Fallow 

   

4:15 End of Day 1 Survey/Evaluation  

4:30  Adjourn  



AgLearn Strategic Workshop 

Topics for Training and AgLearn Leads Combined (June 25) 

8:30 Welcome and Overview of Day 1 Stan and Kathy 

   

9:00 Competencies – the NASA Experience Chris Carlson, NASA 

   

10:00 Break  

   

10:15 Enterprise Reporting Solution Mike Maurath 

   

11:00 SkillSoft Best Practices  Anita Heller, SkillSoft 

   

12:00  Lunch  

   

1:00 New SkillSoft Resources Anita Heller, SkillSoft 

   

2:15 Break  

   

2:30 New product announcement and demo  - Ninth House Cathy Williams, Ninth 

House 

   

3:30 Managing IDP’s in AgLearn Kathy Fallow 

   

4:15 End of Day 2 Survey/Evaluation  

4:30 Adjourn  



AgLearn Strategic Workshop 

Topics for AgLearn Leads and AgLearn Admins (June 26) 

8:30 Welcome and Recap of Day 2 Stan and Kathy 

   

8:45 AgLearn – A Roadmap of the Past, Present and 

Future 

Stan Gray 

   

9:00 Our new ATS – You Can Do Magic Dwayne Cotti 

   

10:20 Break  

   

10:35 Ordering Additional Services Dwayne Cotti 

   

11:00-11:30 Custom Content Discussion Ali Kafshi 

11:30  - 12:00 Broadcast Center Discussion  

   

12:00 Lunch  

   

1:00 AgLearn Improvements and Enhancements Mike, Ali, Dwayne 

   

2:00 Break  

   

2:15 Captivate Live Demonstration Ali Kafshi 

   

3:15 Closing Comments End of Day Evaluation Dwayne, Stan 

   

3:30 Adjourn  

   

3:30 - ?? Hands On Help – Tips, Tricks and How To’s Open Forum 

 


